COMMITTEES- NOMINATING

NOMINATING COMMITTEE:

This is the most important committee on which any member serves the District.  The work, the contacts with the members and the decisions made by this committee may shape the future of the organization.  

The Goal:  This committee should seek the most qualified members to nominate for each of the offices to be filled.  Members of the must have the organization foremost in their minds, not just the administration.  Ask yourself the question”  “Am I convinced that this is the best candidate for the job?  If not, should the search continue, or should the office be left vacant for now?”

The Nominating Committee is elected (by written ballot- ballots prepared by the Parliamentarian) at the Palomar Convention in the non-election year.  

The Parliamentarian calls the committee together (set the time and place for the first meeting). and the committee elects their chairman.  
PREPATORY WORK    (before coming to the committee meeting).

1. Read the District Bylaws pertaining to:  The duties of the Nominating Committee and Qualifications required for each office.

2. Make a lis of those members who are qualified and for which offices—even if you are not sure they want the job.  List all members under the office for which they are qualified.  Some may not be qualified because they have just previously served and our bylaws say they cannot serve two consecutive terms.  Some members may be past presidents and should only be considered if they really desire to serve again and all other members have been considered. (We love our past presidents….but, nominating past presidents and the same members over and over again, year after year will burn out the leadership base and eventually weaken the clubs).  Take the list to the meeting!
3. A number of cell phones is a great asset to the meeting…speeding up the process to contact potential nominees

AT THE MEETING

1. The Chairman of the committee should instruct the committee members of all proceedings and that things said during these meetings are to be held in the strictest confidence.

2. Members should look at the current officers and enquire of those officers if they wish to be considered for another office if they plan to advance “up the ladder”.  And, just because a current officer say they want to run for another office, does not force the committee to nominate that person for that office.
3. Begin with the highest office, calling those who are qualified to run.  No Palomar elected officer, except the Treasurer, is eligible for re-election to the same current office unless she is filling a vacancy of less than one year.  Nominees for District President must have served as a club president.  DON’T call them and ask” Are You interested in running for the office of President?”  That makes it too easy for them to say “NO”.  Say instead, “The Nominating Committee has discussed your qualifications and believe that you possess the experience, compassion and talents to lead this club as their president.  If nominated would you be willing to serve in the office of President?”  This compliments them—lets them know you value their talents, and have confidence (as a committee) that she is the best person for the job. If she says “no”, ask if she would feel more comfortable accept the office if you give her the information on the type of commitment needed for the office, such as time, money, duties etc.  If she still says “no”, ask her if she would accept a nomination for the office of first vice president or whatever the next officer is in line, as listed by our bylaws.  If she still says “no”, ask her if there is any office in which she would be willing to serve, if nominated?”  Hopefully she will say YES at some point.  IF THE COMMITTEE’S FIRST CHOICE DOES NOT WISH TO SERVE ANYWHERE, GO ON TO YOUR NEXT CHOICE AND SO ON.

4. A member of the nominating committee may be nominated and no rule that demands such a member resign from the committee.  

5. There is no “conflict of interest” in nominating oneself.  

ADDITIONAL MEETING, IF NEEDED

1. Do not become discouraged if you get a few “turn downs”.  Stay positive and remember you should not expect to complete your work during the first meeting.

2. Set the time, date, and place for the next meeting and make assignments for members to be called prior to getting together again.

THE COMMITTEE’S REPORT (Proposed slate of officers presented at the September Board of Director’s Meeting- non election year)
1. It’s OK for the Nominating Committee to give an incomplete report, lacking some offices.  There are many solutions for obtaining leadership for your club even minus some officers.  You may want to consider co-officers where they share duties (perhaps a past president and a newer member); or if you are unable to fill the office of president, 1st vice president and 2nd vice president, you may want to consider an “administrative council” with each member of the council taking turns presiding at the meetings and sharing the responsibilities of the offices where there is no officer.  REMEMBER, THERE ARE ALWAYS SOLUTIONS TO EVERY CHALLENGE—some just take a little longer.

2. Usually the Nominating Committee reports a ticket with only one nominee for each office, but our bylaws allows one or more candidates for each elected office.  The report simply consists of a list of offices to be filled and the name of each nominee placed on the ticket.  Per our bylaws, each nominee sends a letter of endorsement from their primary club to the Committee Chairman prior to the candidate being considered by the committee or if nominated from the floor.  If the election is to be held on another day, the ticket or ballots should not be printed until nominations have been opened from the floor.  The Committee Chairman, when reporting simply says, “Madam President, the Nominating Committee reports the following nominees:   For President (and the name); For First Vice President (and the name); etc.  When the report is completed, the committee is thanked and dismissed unless there is more work to be done.
PALOMAR DISTRICT SPECIFICS:

Members-   Nominating Committee is made up of not less than 5 nor more than 7 members and 2 alternates, not 2 from the same club.  No member shall serve more than 2 consecutive terms.

TIMELINE:

April Convention- Non Election Year

· Committee members are elected

· Parliamentarian calls the committee together to elect its chairman

· Parliamentarian announces that letters of endorsement for candidates are required from clubs.  Due September 1st.

Summer- Non Election Year

· Committee keeps in contact with clubs to collect Endorsement Letters- Due Sept 1st.

September Board of Director’s meeting- Non Election Year

· Committee presents the proposed slate of officers

October- Non Election Year

· October 20th- Deadline for 1st Notice of Proposed Slate of Officers to Telescope Editor to be included in the November issue of the district newsletter

November- Non Election Year

· 1st notice of Proposed Slate of Officers included in the November issue of the Telescope

December-Non Election Year

· December 20th- Deadline for 2nd Notice of Proposed Slate of Officers to Telescope Editor to be included in January issue of the district newsletter

January-Election Year

· 2nd notice of Proposed Slate of Officers included in the January issue of the Telescope.  

Updated 12.13.11- Linda- Information from Jeri Boone, Registered Parliamentarian

File:  Website/Committees-Nominating

Doc:  Committee Procedure-Nominating


